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Introduction
The post of a service manager is one of the essential positions in an organization. The appliance warehouse has taken an action to start the office to streamline the provision of services in the company. The holder of this office has multiple tasks that have to be carried out effectively to ensure the success of the organization. These tasks include; management of external service providers who provide services, managing and assigning tasks to technicians under him or her based on the skills and availability. Also, he/she is tasked with the definition and management of levels of services that are in agreement with the customers. The service manager maintains the physical condition and appearance of the organization according to the safety and standards of operation in the company. As such, he/she ensures a high level of attention to the needs of the company. as such, he/she constantly insects the physical features of the company to ensure safety and maintain inventory of the supplies, tools, and spare parts that are needed and can be used during an emergency. Such a manager should have experience of 3 to 5 years in service in staff supervision and inventory. Emile Johns is such a manager with more than 25 years of experience in the service repair industry (Zagzoog, et al. 2015). Her inclusion in the appliance warehouse would be a great addition as she has the required skills and experience for performing her tasks.  
The appliance warehouse previously did not have such a post and thus its inclusion should be based on the interest of the employees of the company. This would reduce conflicts between the employees as the duties of each employee are clearly defined. As such, the appliance warehouse wants to seek the views of the other employees and helps determine establishing such a post will be tactical or increase in expenses. The service manager works closely with other employees such as technicians who are critical to maintaining the quality services and who work directly under the service manager, finance officer in the company, the general manager, and the human resource manager. These employees will be used in the interview to estimate the importance of this office and the requirements for each employee in the post.
General Manager
The general manager oversees the management of the organization and thus is responsible for the tasks and duties assigned to all workers in an organization. In the interview, the topics that will be included are; the company culture, motivation of employees, ensuring the growth of employees, company attitude, style of management and how would other employees describe the style of management applied by the manager, goals of the company, mission of the organization and the expectation of the manager to the service manager. As such, the duties and qualities of a good manager would explore (Roulin et al. 2015). 
Technicians
Other personnel who would be included in the interview are the technicians. These are the most affected employees in the company as they will directly work under the new office of the service manager. The technicians will be managed and tasks delegated to them by the service manager. Topics that will be included in the interview include; skills required in the provision of services, their commitment to the company, challenges faced during their work, their expectation to the new service manager, how they will adapt to the new system of management as the company had no such a post before but they have been operating in the company. What are some of the negative impacts they expect to experience under the new service manager? This will help in highlighting the common problems among the technicians and highlight the way forward to ensuring the success of the project being undertaken. 
Financial officer
Any institution has a finance office led by the finance officer. This office controls all the monetary aspects of the organization and ensures the financial safety of the company as well as development. These people are important in taking innovation or introducing new projects as they project the financial threat of such a move to the company. Due to their importance, the financial officers will be included in the interview as topics such as financial practices will be asked. Other topics will be; payment of salaries in time, the financial implication of introducing the service major position, how he/she will support the service manager financially to ensure the success of the project, what are the best financial practices practiced in the company. this will help determine the financial aspects of the company and thus employ new financial practices if the need arises (Cohen et al. 2010). 
Human resources manager
Another essential office in a company is the manager in charge of human resources. The occupant of this office ensures continued recruitment of personnel in the organization, development of employees as well as addressing employees’ grievances. This post will be included in the interview because they are the ones responsible for all human beings working in the company. topics that will be asked include; the recruitment techniques employed, ensuring the growth of employees, what expectations do they have on their recruits to job, minimal entry of employees in the company, and the skills they an individual is expected to possess before applying for a post in the company. This will pinpoint the critical issues in the recruitment of personnel in the company. 
Users of the innovation
The service manager will oversee the provision of services in the company and thus the technicians will be the users of this office. Delegation of duties will be done from this office and thus working will be eased. The most essential resources required in this project is human resources that will be deployed to take various function. Working equipment will be required depending on the type of task being carried out. This will ensure the timely completion of activities and thus ensuring the success of the project. 
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